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SUBJECT @ Cowments on DIA I’O"’O‘w 1 to Reliove p}.’I\ Torkloas

‘ YIZ“JIY’L\I“" 1 Mero for TOI from Divector, DIA, Dated 5 ;‘\.ugust
. - 19705 Subject: Proposal to Rel ieve NPIC Porkload

1, We have

pevicwed the DIN proposal to relieve NPIC work 10%1
and offer the f' u’iicw inr comments ;
. te

for youn ccnsz L.mtm,z'

nod about the ant rcapami _ S
nd we have been busy for several . . - 25X1
P _arm:’mg for it. L : R

. a, Ve tooare
o 1»01:‘3:30 x4 From
}f@a‘rs in detailec
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L. Mo one knews for sure vhat that n“';mcz will bo.
P T - A mumbey of studics have been made and ave vndewway 1o
{1 S more mf uui.«v:,ly assess the magnitude of the “‘“”"“L,L

¢o  NPIC plans to £1£111 its Te mr 310
. : o first and sccond phase ra*;ort.lng with about its ame
P oL mvel of rosouyces. o 3 -

d, (‘“‘?‘ ’uwm*wv n“‘o\ﬂcm axe geayed ’ca strengthen-
ing our capabilities bv introducing ney cquiprment and

, 'inc‘.*“o‘mf,, , by increasing our numercial styength of owr

. phato interpreters, by reorganizing our Pz sorlf assign-~

+ ments, and 1 by otm FCASUTES .

Yo uv'im‘m_t‘f'a intelligonce commmity must 1e-
L r::xcam ine its recuiverents for the voluse md tireliness
0 of national PI veporting. Ve are currently in the '
-+ process of doeveleping a proposal for COMIREX which
vould replace ow cur‘rmt mission, bucket and target
oriented veporting system with a more flexible paticrn
of veporting. ‘
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£. The assiomront of vesponsibility for
Lirinary veadout of the Xl products to a sing
nationally oricnted PI componenti hos distinct
vantages to the intelligence community and we fecl
should not be taxpored with., Baving a single
authoritative source in the m,,‘hlu,fcn aresa which
pmvio.cs First loolk informotion and which is re-
sponsive to veporting on subjocts of prine national
concern is the b st way to expeditiously and
economically moet the necdq of our national plamners.
- These national concerns sowmetimes conflict and ‘
. corpete with departmoen La"i mnd,, but should not be
_co:iu*ed with ’z:n'* i ’

g, The in"f;cllig_- 1Ce CONTRIY it) ould focus ‘w%
attention on limiting its require emt for first an
second phase Zﬂmmm“ to those items of prime ccmr:e"n
KPIC can fulfill its res ‘;‘*Oﬂ‘"t.)lii es if the intelli-
fence commuity can gear J.C“: needs to the most meaning-
ful areas cr.‘r? COnCEeYN. - - : - ‘

— '}1, SACt's reouirements as xoli_ as the requirements
. of other departmental components are certainly important
to the fulfiliment of theilr missions. Their departmental
PI readout must be geared to their organizational nceds
© but they should not *ely on national Tabels to def on xd
_ t} enmﬂvcc 11‘0}:" budgetary cuts.

. i .a‘t,hm the II CO*’M'u‘ul&,f there is o great deal of
- concurrent_effort upon the arrival of a X mission. The . S
- advent of| arovides a fresh opportunity for the .. . 95X
T comaunity 1o I",“U{%m"ﬂ‘u”" their procedures, cut back on o B
existing d*”vhcm ion and scck rore rel:z nce on the Work
o:f others. ' :

~

Z. T"V"l Il(:?"’f.f*i’ on the face of it s o]d he 100;@0 - 25X1

S at as an expression of concern of how we can cope z'zi't.‘ the ~xpected
volume and quantity 0»u|:|mo‘rc*“mx>;1y, It is clear to us that the - 25X
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development of fictate o chanpe in long standing pro- _ 25X1
cedures, Vragimring oxiscmng responsibilities or seeling :

additional resources to preserve the status quo is not the answer.
- Wa will have more definitive proposals for you and COMINX in the

very noar futuve which we hope will lead us to a wore concrete and
palatable soluticn to the problom. ' ‘
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Captain, TGN
Acting Director o
National Photographic Interpretation Center

Sbution: .
~ Copies 1 & 2 - A/DBT
L "3 - NPIC/PPBS
-4 § 5 - NPIC/ODIR
"~ 6 - Chaijrman, COMIREX
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